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The Province of Nova Scotia Public Service Commission (NSPSC) (http://www.gov.ns.ca/psc)

has adopted Lessons from History seminars as a key component in their Executive

Leadership Development Program, preparing senior directors for business transformation

planning and execution. The Government of Nova Scotia is embarking on a large scale

business transformation program, changing the structure of the public service to meet the

challenges of service delivery as the population ages. A foundational component of this

program is leadership training in key competencies.

The NSPSC recognized the value of executive training based on lessons

from the past. The story of Winston Churchill and his dramatic

transformation of the UK government and the war effort in 1940 offers

strong parallels on the themes of:

 Building Impact & Influence
 Relationship Building
 Self Confidence
 Courage of Convictions

The popular title “Churchill’s Adaptive Enterprise: Lessons for Business Today” acts as
the foundation for a one day executive seminar, with customized workshop activities to suit the
environment of the organization.

If you would like to learn more about the use of seminars, workshops, and professional services
from Lessons from History executive coaching, training, or consulting assistance, please
contact us at Lessons-from-History


